
Programme – 
WomenConnect 
Challenge India
1. Study – End-line Evaluation
of WomenConnect Challenge
India (Round 2)

�Impact Study Agency – 
Population Council Consulting 
Private Limited

Background
�The WomenConnect Challenge India 
programme to identify and support 
innovative solutions to empower women 
in India, for use of digital technology for 
positive outcomes for themselves and 
their families connected over one lakh 
women directly and 1.6 lakh individuals 
indirectly, across seven states and 
one Union Territory through seven 
not-for-profit organisations funded by 
Reliance Foundation.

Objectives
�To assess women’s access to varied 
digital tools and services, and the 
impact of technology use on women’s 
economic empowerment

Key findings
�Digital access: Over 97% of participants 
had access to a phone with over 75% 
owning a smartphone, and a similar 
proportion a mobile phone.

�Digital awareness: Six out of ten 
participants reported knowing basic 
phone functions; 80% were aware of at 
least one risk of using the internet; 75% 
understood risks of digital transactions.

�Shifts in digital knowledge: 83% of 
direct participants reported improved 
knowledge of phone functions over 
the past year. Women who owned 
a phone as well as younger and 
more educated women had greater 
knowledge. 60% of participants 
reported increase in knowledge of digital 
payments, while over three-fourths 
an increase in understanding of social 
media applications.

�Digital use: WhatsApp, phone calling 
and entertainment were most common 
reported activities; over 80% of 
participants reported increase in phone 
usage, social media engagement and 
digital payments in the past year; Phone 

owners had higher usage and 94% 
confidence in using mobile devices.

�Use of phone for livelihood purposes: 
60% of participants reported usage for 
business activities with notable rise in 
digital payment use.

�Women Empowerment: 87% of women 
reported greater freedom of movement; 
77% mentioned more active participation 
in household decision-making; 80% 
reported improved self-confidence, over 
three-fourths acknowledged increase 
across these empowerment dimensions.

�Financial inclusion: 98% of participants 
hold a formal financial institution account.

�Opportunities for the programme’s 
sustainability: Robust peer-learning 
ecosystem, integrating digital literacy 
into self-help group activities, for existing 
community structures to sustain digital 
and financial literacy initiatives enabling 
both sustainability and scalability.

�Programme: Women 
Empowerment
2. Study: Outcome
Monitoring of Women’s
Economic Empowerment
Programme (Swayamshree)

�Impact Assessment Agency 
– Sambodhi Research and
Communications Private Limited

Background
�Reliance Foundation and the Gates 
Foundation’s Empowering Women 
Entrepreneurs (EWE) Programme for 
11 lakh women across Madhya Pradesh, 
Odisha, and Gujarat aims to enable 
women to earn up to C1 lakh annually 
while enhancing their income, quality of 
life, and decision-making power. 

Objective
�To assess the underlying factors 
influencing baseline trends in women’s 
livelihoods and agency and document 
the learnings and best practices

Key findings:
�Women, Livelihood, and Agency: Higher 
restrictions on mobility and participation 
in Madhya Pradesh due to social norms 
and domestic violence. More women 
in Gujarat identify as farmers than in 
Madhya Pradesh and Odisha.

�Financial Behaviour and Digital Access: 
Low formal credit access, leading to 
informal loans, limited digital literacy, 
reducing uptake of digital financial tools 
and minimal WhatsApp use in Odisha 
and Gujarat.

�Training and Capacity Building: Practices 
like multi-layer farming, home-made 
fertilizers, livestock training conducted.

�Enterprise and Non-Timber Forest 
Produce (NTFP): Home-based 
enterprises provide secondary incomes.

�Collectives: Farmer Interest Group (FIG) 
/ Producer Group (PG) participation is 
higher in Madhya Pradesh and Odisha 
while new groups are emerging in Gujarat, 
but leadership in Odisha restricted to 
few women.

�Market Linkages: With weak market 
connections, few women are aggregators. 
Increasing women aggregators and 
involving men in market awareness could 
improve income and access.

Programme – Rural 
Transformation
3. Study – Effectiveness of
RF-RT Tollfree Helpline Service

�Impact Study Agency 
– ImpactDash (EveryULB
Technologies Private Limited)

Background
�Reliance Foundation’s Rural 
Transformation programme bridges 
information gaps to enhance livelihoods 
through knowledge on agricultural 
practices in 10 Indian languages, 
for farmers and fisherfolk. Reliance 
Foundation’s Toll-Free Helpline offers 
vital services  for sustainable, safer 
rural livelihoods.

Objectives
�Assess helpline accessibility for rural 
users and its impact on user decision-
making, adoption of recommendations 
by helpline, relevance of information 
and effectiveness in resolving 
user queries
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Key findings
�Awareness and Accessibility: 98% of 
respondents familiar with the service, of 
which 98% reported using the RF helpline 
as their primary source of information.

�Relevance and Adequacy: 94% of 
respondents found the advice pertinent 
while 63% indicated it was clear indicating 
there may still be room to enhance clarity 
for users.

�Effectiveness: 85% of respondents 
reported that the helpline was useful 
for adoption while 65% could connect 
to experts within two minutes with calls 
typically lasting more than three minutes.

�Adoption and Impact: 83% of 
respondents stated they took actionable 
decisions; 89% reported adopting, and 
94% of those who implemented the 
recommendations observed economic 
benefits underscoring effectiveness in 
driving practical, positive outcomes for 
its users.

Programme – Rural 
Transformation
4. Study – Enhancing 
Productivity and Income 
through Improved Farming 
Practices

�Impact Study Agency – Global 
Tenet Events and Research

Background
�The Rural Transformation Programme 
enhances sustainable livelihoods 
through an integrated approach from 
communities to government bodies. 
Interventions include promotion of 
climate-smart agricultural practices 
through integration into local planning 
water resource management, diversified 
farming systems and better market 
access with focus on women.

Objectives
•	 �Assess changes in crop yield and 

farm income across the Kharif 
cropping cycle for key crops such 
as Paddy, Maize, Soybean, Cotton 
and Groundnut.

•	 �Evaluate the extent to which improved 
farming practices have contributed to 
a reduction in cultivation costs and the 
influence of timely advisories on farmer 
decision-making

Key findings
�Increase in Crop Yield and Farm Income 
Across Key Kharif Crops: Productivity 
and income increase due to enhanced 
crop management and better resource 
utilisation were as follows:

•	 �Increase of 32% in net income and 
8.2% in productivity of paddy crop

•	 �Increase of 7.6%, in yields and 34% in 
income of maize crop

•	 �Increase of 8.8% productivity and 34% 
net income in soybean crop

•	 �7.9% increase in productivity and 26% 
income enhancement in cotton crop

•	 �11.6% productivity increase and 24% 
income boost in groundnut crop

�Reduction in Cultivation Costs Through 
Improved Farming Practices: 39% of 
respondents attributed cost reductions, 
nutrition management (89%), soil and 
tillage improvements (71%), and better 
post-harvest handling (59%) with 
other practices.

�Impact of Timely Advisories on Decision-
Making, Risk Mitigation, and Loss 
Aversion: Informed decisions for reduced 
risks and improved resilience. 69% of 
farmers reported avoiding agricultural 
losses, 60% accessed government 
schemes, 77% of farmers reported 
enhanced knowledge.

�Adoption of Improved Practices by 
Non-Intervention Farmers: 75% of 
respondents observed that, on average, 
five other farmers adopted improved 
practices after witnessing positive results 
on their farms. 97% farmers indicated 
they continued these methods in the 
following crop season.

�Additional Observation: Water 
Availability for Agriculture and Drinking: 
Erratic rainfall, groundwater depletion, 
and poor drinking water quality affected 
farming and health. Drip irrigation, 
check dam construction and rainwater 
harvesting were positive developments. 
Collaborative interventions with Gram 
Panchayats improved safe water with 
potential for scale.

Programme – Rural 
Transformation
5. Study – Assessing 
Economic Impact of 
Livelihood-Based Advisories

�Impact Study Agency – Global 
Tenet Events and Research

Background
The Rural Transformation Programme 
has reached several million people 
across 19 states and 2 Union Territories 
with a ‘phygital’ approach that blends 
digital tools with physical outreach. 
Address critical information asymmetries 
advisories via digital channels and the 
Machli mobile app, provide real-time 
information for safer, sustainable fishing 
and long-term economic stability.

Objectives
�Evaluate the adoption and effect 
of advisories by both farmers and 
fisherman and analyse improvements 
such as cost savings, asset protection, 
increased yields, better trip planning, 
and overall income growth

Key findings
�High Adoption Driven by Relevance 
and Accessibility: Over 96% of farmers 
and 83% of fisherfolk reported using the 
advisories ‘sometimes’ or ‘frequently’ 
on weather-based information, farm 
practices or safety precautions.

�Transformative Shifts in Practices and 
Planning: Over 70% reported adopting 
improved practices while over 80% 
fisherfolk used advisories to plan their 
fishing activities.

�Increased crop yields (82%), reduced 
cost of cultivation (75%), improved animal 
health (45%), higher income from fishing 
trips (65%), better protection of nets and 
vessels, fewer no-catch trips (49%), and a 
reduction in sea-related accidents (37%) 
are reported outcomes.

�Economic Gains Reflect Real-World 
Impact: 82% farmers reported increase 
in net income from crop production, 75% 
experienced reduction in cost of cultivation 
by 4% and enhanced crop productivity was 
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reported in key crops such as groundnut 
(13%), paddy (12%), wheat (9%), and 
mustard and soybean (7%).

�65% fisherfolk reported economic 
benefits with 10.3% rise in annual 
wages 35% increase in net income 
by boat owners indicating positive 
financial impact.

�User Feedback: 83% of farmers and 81% 
of fisherfolk rated the services positively 
preferring this information with 69% of 
farmers and 88% of fisherfolk passing on 
advisories to peers.

Programme – Early 
Childhood Care & 
Education (ECCE)
6. Study – Outcome 
Monitoring of ECCE (Round 1)

�Impact Study Agency – Oxford 
Policy Management

Background
The Early Childhood Care & Education 
(ECCE) programme seeks to transform 
India’s ECCE landscape by establishing 
Anganwadi Learning Labs (AWLLs), 
strengthening ICDS functionaries, and 
engaging communities for children aged 
3-6 years to achieve developmental 
milestones. Implemented in Maharashtra 
and Telangana, in partnership with 
the state govt. departments. The hub 
and spoke model includes high dose 
intervention medium dose intervention 
in selected ICDS centres and low-dose 
treatment in others.

Objectives 
�To gather stakeholder insights on 
programme implementation and key 
inputs and analyze Baseline Data to 
identify best practices, challenges 
and opportunities. 

Key findings 
�Capacity Building: All Anganwadi 
Teachers (AWTs) and supervisors 
attended trainings, covering ECCE 
concepts and development domains, with 
positive feedback. 

�Training helped AWTs enhance  classroom 
routines. “Training on ECCE has helped 
me establish a structured daily routine for 
children, allowing me to engage them in 

play-based learning through storytelling & 
TLMs (teaching learning material).” - AWT 
Group A, Maharashtra.

�Classroom practices on ECCE: All AWTs 
provided positive feedback on the 
quality of TLMs, and stationery received. 
“Previously, children showed little 
engagement. With play-based activities, 
their participation in class has significantly 
increased.” - AWT Group B, Telangana

�Community events like ECCE Day, 
‘Welcome Melas’ (enrolment drives 
through community engagement & 
play-based activities) have helped 
boost enrolment and improved 
parental involvement. 

�Parent & Community Engagement: 
Regular parental engagement 
through parent’s groups using locally 
contextualised digital TLMs improved 
children’s learning at home though limited 
smartphone access remains a challenge.

Programme: CSR 
interventions at Jhajjar
7. Study: Impact Assessment 
of Interventions at Jhajjar

�Impact Assessment Agency 
– Sustainable Outcomes Private 
Limited

Background
�Reliance Foundation has developed a 
comprehensive approach  in the Model 
Economic Township (MET) in Jhajjar 
district over the past few years for 
development and community well-being.

Objective
�To evaluate the immediate and 
sustainable impact of the initiatives on 
healthcare, education, skill training and 
women empowerment, community 
welfare, and sports for development 
and their impact on the socioeconomic 
status of the targeted communities 

Key Findings
�Awareness: Strong awareness (100%) 
of the programme’s initiatives, highlights 
effective outreach; health (92%) and rural 
infrastructure (79%).

�Health: Mobile Medical Units (MMU) 
have enhanced doorstep delivery of 
primary health care in villages. General 
health services are reaching nearly 95% 
of families. SC (scheduled caste) and 
ST (scheduled tribe) households make 
up 60% of those served. Estimated net 
potential savings are about ` 1.85 crore. 
For every rupee spent on doorstep health 
care, there is a social benefit by a multiple 
of 4.34.

�RF’s strategic partnerships with 
public hospital such as Bahadurgarh 
Civil Hospital, have led to 46% of the 
beneficiaries accessing free spectacles or  
cataract surgery.

�907 beneficiaries (94.5% of estimated 
affected women) were reached during 
2022-23. For every ` 1 spent on the 
camps, an economic benefit of ` 19.60 
was generated while every rupee spent 
on dental care generated a social benefit 
of ` 14 to ` 33.

�Education : Mission Navodaya improved 
education outcomes. 40% of the total 
80 students from the region admitted to 
Jawahar Navodaya Vidyalaya in 2022‑23.

�Skilling and women empowerment: 
Of 214 households surveyed, 88 
had participated in various training 
interventions. 85% households indicated 
that female members were involved in 
skills programme. Each woman averaged 
` 3000 monthly earnings through 
these trainings.

�Community Welfare and Infrastructure 
Development: 59.35% of households 
used public taps and 34.11% were 
dependent on public borewells indicating 
increased awareness and trust in 
community-managed water supply 
systems. These households, now earn an 
additional ` 15,000 per month (average) 
from milk sales.

�RF’s Jhajjar sports infrastructure 
and improved training facilities 
has strengthened the region’s 
sporting culture.

�Over 75% of households hold the PM 
Ayushman Bharat Yojana card, under 
Mission Sahyog reporting a monthly 
benefit of ` 753 per household.

�2500 trees planted across seven villages, 
with estimated 92.5% survival rate 
with improved air quality and reduced 
soil erosion.
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Programme: CSR 
interventions at 
Gadimonga
8. Study: Impact Assessment 
Report on Findings from 
Community Development 
Programme in Gadimoga, 
Telangana

�Impact Assessment Agency – 
The Institute of Public Enterprise

Background
Gadimoga, actively implemented 
development and sustainability initiatives 
in nine villages with 16,767 population to 
enhance the socio-economic well-being 
of local communities for positive impact.

Objective
�To assess the socio-economic impact 
of programme interventions and 
measure the improvement in quality of 
life of the targeted communities.

Key Findings
�Education – Reliance Foundation has 
been distributing educational kits across 
schools in Gadimoga. The Dhirubhai 
Ambani Protsaham Scheme, enabled 95% 
of economically disadvantaged students 
to access quality education, with 25% 
enrolling in STEM courses. Teacher 
shortages, were addressed through Vidya 
Volunteers, reducing teaching load by 
20% and providing livelihood for youth. 
In collaboration with Padala Charitable 
Trust, career counselling for high school 
students, helping 80% choose suitable 
career paths. Building of two classrooms 
at Zilla Parishad High School, Gadimoga, 
improved attendance by 90% with 
construction of an Anganwadi Centre. 
The company also upgraded government 
school classrooms, labs, furniture, and 
sanitation, improving overall learning 
experience. Three rural libraries through 
Village Knowledge Centre, support youth 
in exam preparation, with 25% securing 
jobs while Children’s Day celebrations 
foster creativity among students.

�Health - A Primary Health Centre was 
established and its operations funded 
for improved health outcomes. Eye and 

general health camps, benefited 85% 
of villagers raising health awareness. 
Health programmes addressed maternal 
nutrition, mental health, hygiene, and 
adolescent reproductive health.

�Rural water supply – Rural water supply 
system created for Tallarevu handed over 
to the Andhra Pradesh Rural Water Supply 
Department for Gadimoga, Chinavalasala, 
Pedavalasala, and Laxmipathipuram, 
Waterborne and skin diseases have 
reduced by 50%.

�Women empowerment and skilling - 
Tailoring and designing training enabled 
35 percent of women to earn an income 
and improve their family status. 

�Environment - Coconut saplings 
distributed through its Green Belt 
Initiative, enhanced greenery, 
improved air quality, and promoted 
environmental sustainability.

�Sports and Development- A volleyball 
court constructed, encouraged regular 
attendance and active participation, 
leading to improved physical fitness levels 
among the participants.

Programme: Education-
Reliance Foundation 
School
9. Study: Evaluation of 
Reliance Foundation School-
Vadodara, Gujarat

�Impact Assessment Agency 
– Sustainable Outcomes Private 
Limited

Background
�Reliance Foundation Schools work to 
provide an enjoyable and enriching 
educational experience to children to 
inspire and facilitate their full potential 
with a fine blend of curricular and co-
curricular activities.

�Founded in 1989, Reliance Foundation 
School in Vadodara is a co-ed institution 
offers classes I to X in both English and 
Gujarati mediums with quality education 
encouraging students to discover and 
develop their unique talents.

Objective:
•	 �To assess students’ academic 

performance, critical thinking, 

emotional well-being, and 
preparedness for higher education or 
career pathways

•	 �To examine instructional quality, 
resource adequacy, key achievements, 
and challenges, to provide 
actionable insights for enhancing 
school programmes.

Key Findings:
�Academic Performance: The RF School 
demonstrated improved Board Exam 
results across both English and Gujarati 
mediums, particularly in the higher score 
brackets. Class X results had an increase 
in students scoring above 80%.

�Dropout Rates: The overall dropout 
rate at RF School (9.0%) is significantly 
lower than the Gujarat state average of 
17.9% for secondary classes, as per the 
SDG India Index 2023–24 (NITI Aayog). 
Most dropouts are attributed to family 
relocation or parental job transfers, 
particularly in Subhanpura, Vadodara.

�Extracurricular Participation: 97.5%, 
extracurricular participation with full 
participation among female students.

�Teaching Quality: Teaching methods 
are engaging and application-oriented, 
supported by interactive tools though 
some students face challenges.

�Digital Learning: Digital integration in 
classrooms is robust, with interactive 
panels, subject-specific labs, and 
educational tools. Students with limited 
prior exposure to technology tend to 
struggle with advanced digital content.

�21st-Century Skills: While a structured 
digital literacy curriculum is in place, 
gaps in advanced areas like HTML and AI 
may stem from limited access to digital 
devices at home.

�Counselling & Career Readiness: The 
school combines conceptual learning 
with career counselling, digital literacy, 
and exposure to industry insights to 
prepare students for higher education 
and careers in STEM.
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Programme: 
Reliance Foundation 
Developmental Grants
10. Study: Impact Study of 
community developmental 
grants provided in the areas 
of healthcare, education, 
wildlife conservation, art and 
culture

�Impact Assessment Agency – 
Athena Infonomics India Private 
Limited (AIIPL)

Background
�Reliance Foundation implements 
programmes to empower communities 
and driving positive transformation 
across healthcare, education, art and 
culture, and wildlife conservation. Key 
initiatives assessed include the Super 
Specialty Cardio Cath Lab at Kasturba 
Vaidyakiya Rahat Mandal, installation 
of a Smart CT Scan Machine at Nirmal 
Government Hospital, infrastructure 
expansion at Sher Singh Karki School in 
Uttarakhand, the development of new 
enclosures at Pilikula Zoological Park, 
the Odia Parba cultural event and Pandit 
Deendayal Energy University (PDEU) in 
Gandhinagar, Gujarat.

Objective
�To evaluate the relevance, effectiveness, 
and impact of the community 
developmental projects and to 
understand the extent to which these 
interventions have contributed to 
the well-being of the communities/
stakeholders they serve.

Key findings
Relevance
•	 �Most KVRM patients visited for routine 

check-ups (94.6%), emphasising 
preventive care. Smaller groups sought 
symptom consultations (19.6%), follow-
ups (17.9%), cardiac tests (17.9%), or 
post-op care (14.3%). Emergency visits 
were minimal (3.6%).

•	 �At Nirmal Government Hospital, 
74.3% learned about CT (computed 
tomography) scan services via doctor 
referrals, with word-of-mouth (51.4%) 
and family/friend recommendations 
(34.3%).

•	 �Students at Sher Singh Karki School 
in Uttarakhand appreciated the new 
classrooms for their spacious design, 
comfortable seating, and well-lit, 
climate-controlled environment.

•	 �About 30.8% of zoo visitors at Pilikula 
Zoological Park were first-timers, 
40.4% visited rarely, and 5.8% visited 
frequently. Education (57.7%) was the 
top reason, followed by recreation 
(26.9%) and wildlife observation/
photography (25.0%).

•	 �The Odia Parba event attracted 
over 15,000 attendees, showcasing 
Odisha’s culture through live 
demonstrations, performances and 
knowledge of Odisha’s heritage.

•	 �PDEU is home to India’s first Solar PV 
Panel Assembly Line (SOPAL) within a 
university. 86.7% of students enrolled 
in SOPAL due to their interest in Solar 
PV technology, showcasing strong 
alignment with student aspirations.

•	 �The Center of Next Generation 
Computing (CNGC), also referred to 
as the Apple Lab, at Pandit Deendayal 
Energy University (PDEU) provides 
students with access to advanced 
computing resources.

Effectiveness
•	 �96.4% of patients found the 

Cardio Cath Lab’s treatment met 
their expectations.

•	 �The eight new enclosures at Pilikula 
Zoological Park improved animal 
living conditions and introduced 
rare species. 73% of visitors gained 
significant wildlife knowledge, and 
93% felt the new housing raised 
conservation awareness.

•	 �The classrooms and facilities at Sher 
Singh Karki School increased student 
enrolment, attendance and learning 
conditions from 190 to 281.

•	 �Facilities in SOPAL received 
overwhelmingly positive feedback. 
99% of students reported all the 
supporting facilities at CNGC lab to be 
free, ensuring inclusivity and removing 
financial barriers.

Impact
•	 �The Cardio Cath Lab at KVRM 

improved patient well-being, with 
89.3% reporting better quality of life, 
85.7% improved daily function, and 
71.4% reduced symptoms. Smaller 
gains included better health awareness 
(39.3%), faster recovery (16.1%), and 
improved mental state (10.7%). 85.75% 
of patients received free treatment, 
while 7.1% paid an average of C16,575.

•	 �All students at Sher Singh Karki 
School (100%) are happy with the new 
facilities, with 98.2% feeling positive. 
Improved concentration (53.6%), 
motivation (39.3%), and results (33.9%) 
were noted, along with increased 
interest in studies (73.2%), higher 
marks (64.3%), and better self-esteem 
(46.4%). Increase in participation in 
extracurricular activities (39.3%) and 
sports (35.7%).

•	 �71% of the Pilikula Zoological Park 
visitors rated their experience as 
“Good” or “Excellent,” with the 
same percentage appreciating new 
additions. Educational programmes 
engaged school groups, and 50% 
benefited from informational boards.

•	 �Participants at Odia Parba earned 
C18,333 per day on average; 8 saw 
increased customer variety, and ten 
were fully satisfied with networking.

•	 �88.6% of students felt the 
CNGC improved employability. 80% of 
students aim for careers in renewable 
energy. Students save an average of 
C6,907 monthly by using the CNGC. 
87% of students would recommend 
SOPAL. 66% of students found 
CNGC well-equipped, requiring no 
extra resources.
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